CJHN School Improvement Plan
Cabot Public School District
School Improvement Plan

Mission Statement: To provide every student with an education that is taught with passion from the perspective that every student
will learn and be successful with the purpose of preparing them for tomorrow’s opportunities. Love-Learn-Succeed

Improvement Plan Focus Area: By May 31st of the current school year, CJHN will increase the overall average percentage of 7th and 8th-grade
students scoring Ready (Proficient/Advanced) across mandated state assessments (e.g., ATLAS) in English by 10 percentage points, as measured
by the annual state assessment.

Priority Area: Based on the identified focus area, what | Team Member(s) Responsible:
issue needs to be addressed to achieve the goal? Meagan Joslin

Increase of Rigor in Instruction and Assessment Jessica Hilbert

Jessica Moser

Desired Outcome: When fully implemented, what will | Mmike Singleton

be different as a result of addressing this priority?
More students will achieve a level 3 or 4 in ATLAS
Reading and ATLAS English Assessments.

Root Cause(s): What is the heart of the issue? What evidence supports this conclusion?

7th graders

2022-2023 Aspire Summative ELA scores were as follows:
45% of students scored a level 3 or 4 proficiency in Reading.
82% of students scored a level 3 or 4 proficiency in English.




2023-2024 ATLAS Summative scores were as follows:
36% of students scored a level 3 or 4 proficiency for Reading.
36% of students scored a level 3 or 4 proficiency for ELA.

2024-2025 ATLAS Summative scores were as follows:
41% of students scored a level 3 or 4 proficiency for Reading.
39% of students scored a level 3 or 4 proficiency for ELA.

8th graders

2022-2023 Aspire Summative ELA scores were as follows:
61% of students scored a level 3 or 4 proficiency in Reading.
76% of students scored a level 3 or 4 proficiency in English.

2023-2024 ATLAS Summative scores were as follows:
38% of students scored a level of 3 or 4 proficiency for Reading
35% of students scored a level 3 or 4 proficiency for ELA.

2024-2025 ATLAS Summative scores were as follows:
45% of students scored a level of 3 or 4 proficiency for Reading
45% of students scored a level 3 or 4 proficiency for ELA.

Alignment to District Core Belief: The academic success of every student in Cabot Public Schools is the top priority of the Cabot

School Board.




textbooks as a resource to teach state
frameworks.

® myPerspectives®
Online Language
Arts Curriculum for
Grades 6-12
Publisher Savvas
Learning Company

® Integrated Science
Publisher McGraw
Hill

e United States
History Voices and
Perspective
Publisher McGraw
Hill

e United States
History: Voices and
Perspectives
Publisher
McGraw/Hill

® An Arkansas History
For Young People
Publisher Shay
Harper

Action to Address the Root Cause & Team Member(s) Timeline Resources and/or Progress Monitoring Data
Outcomes Responsible Funding(include fund
source)
CJHN has a Family and Community Jamie Tokarz Complete Parent Resource Center CJHN FACE Plan Link
Engagement Plan (FACE) as well as a FACE
coordinator for the building.
Teachers will use district supported Mike Singleton Complete Textbooks/Resources: English Curriculum Maps

Science Curriculum Maps

Social Studies Curriculum
Maps



https://docs.google.com/document/d/1LF5TCOJ4CKk9X4DNqWNMD9tk5Nb8zOrCz9F7KR25Bh0/edit?tab=t.0
https://docs.google.com/document/d/1iAXdLNIZ-ktCt--0RhS4CsfxDSNL_mWRibGJB4Lq--c/edit?tab=t.0
https://docs.google.com/document/d/1xTHgT9uxnR8Suh5CAy1Aol6AgIhtSMdAmCF2o5NOY8M/edit?tab=t.0
https://docs.google.com/document/d/1TxAy4SUW_G4Abh2Vgsu90izTYn15Uu3K1yCummN5IAw/edit?tab=t.0
https://docs.google.com/document/d/1TxAy4SUW_G4Abh2Vgsu90izTYn15Uu3K1yCummN5IAw/edit?tab=t.0

Core subjects, including English teachers, will
meet weekly with their PLC’s and to analyze
common assessment and ATLAS data, thus
making instructional and curricular decisions
to increase student achievement. Teachers
will reference ATLAS Performance
Descriptors, ATLAS Classroom Tool, and
Webb’s Depth of Knowledge in planning
lessons and common formative assessments.

Meagan Joslin

All year;
Ongoing

n/a

8th Grade ELA PLC Agenda
7th Grade ELA PLC Agenda

Interventions in all courses, including
English, will be provided during the RTI
period from 8:55 a.m. - 9:25 a.m. to support
students who need extra support and/or
enrichment. RTI Scheduler will be utilized to
create classes, assign students to classes,
and keep attendance.

Jessica Hilbert

All Year;
Ongoing

Building funds

RT! Scheduler Records

During the RTI period (see above), there is a
daily schedule. All students will be with their
Navigation teacher on Mondays. RTI will
occur Tuesday - Friday, with Math
intervention and English intervention
alternating weeks. Students not receiving RTI
will set weekly academic goals, check grades,
make-up work, and participate in
social-emotional/behavioral lessons.

Mike Singleton

All Year

Navigation Sch |

Intervention will be provided to students
who were level 1 in the English portion of
the ATLAS assessment.

Mike Singleton

All Year

ixl.com

RTI Scheduler Records

Certified Staff will complete Science of
Reading Training and strategies will be fully
implemented in the classroom.

(Advanced phonics, morphology, etymology
structure of the English language)

Mike Singleton

Complete;
All staff were
trained by
2023. Any
new staff will

n/a

Personnel records



https://docs.google.com/document/d/17VfP3EZr7z919Oxh7qEp4UyHgGE6eZgyMxjAcL8U7w0/edit?usp=drive_link
https://docs.google.com/document/u/0/d/13Q7AxZHt6sInOiSup8rF0fpJXmd8WCJ5PzEAKq6BgQI/edit
https://drive.google.com/file/d/14DKszCLVBW4fYAVWyLeIO5foyHTti-Z7/view?usp=drive_link
https://drive.google.com/file/d/14DKszCLVBW4fYAVWyLeIO5foyHTti-Z7/view?usp=drive_link
https://docs.google.com/document/d/1TLAMRkdTlw4Wlysu-DG7NhMRkD0bcKmLZx1fFNq2td4/edit?usp=sharing

be trained, if

needed.
Teachers will implement strategies to Mike Singleton Ongoing n/a Sample 504 Plan
address the needs of students exhibiting
characteristics of dyslexia - both identified Sonday System Curriculum
and unidentified. Students exhibiting by Imagine Learning
characteristics of dyslexia will receive
intervention to address these characteristics. Master Schedule
ATLAS Interim - Jessica Moser All Year -3 n/a Interim Score Summary
Student data will be disaggregated to times
determine growth and the need for RTI for mpl nt Fall
struggling ELA students. Students’ reading Interim Results with
level will be assessed with this assessment. Reading Level
Parents will be notified of their child’s
reading level following the fall interim.
A leadership structure is in place to include Mike Singleton All Year; n/a GC Meeting Agendas
the following: Ongoing
Guiding Coalition to drive instructional CC Meeting Agendas
decisions and academic growth;
Culture Committee to celebrate success for TC Meeting Agendas
both students and staff;
Thrive Committee to foster positive student
behavior throughout the school.
IXL will be utilized in all subject areas, Meagan Joslin All Year District Funds IXL repor
including English for extra practice and ixl.com
remediation.
School Counselors will teach school wide Jessica Moser Fall and n/a Bounce Back data
social-emotional lessons to improve student Spring

well-being. Students whose social and
emotional needs are met will be more
successful academically.



https://docs.google.com/document/d/11EljMApVofknJqRL4kVC1puFFMPQ2bcEgL8nxo7d1nQ/edit?usp=sharing
https://www.imaginelearning.com/products/special-education/sonday-system/
https://docs.google.com/spreadsheets/d/1DT79Gb0dE63eZDwgBZxE6EwzVIuzVAfClXyp5nfl3nQ/edit?gid=0#gid=0
https://docs.google.com/document/d/13UuQbMvRMTme0xMcWN35dON8VGsUXAd66b0q5GKQLqE/edit?usp=sharing
https://docs.google.com/document/d/1K2KJ-ZqVGpqPnjKXtJPdGTqHRiTx8dBoIrUdjKHAhgU/edit?usp=sharing
https://docs.google.com/document/d/1K2KJ-ZqVGpqPnjKXtJPdGTqHRiTx8dBoIrUdjKHAhgU/edit?usp=sharing
https://docs.google.com/document/d/1K2KJ-ZqVGpqPnjKXtJPdGTqHRiTx8dBoIrUdjKHAhgU/edit?usp=sharing
https://docs.google.com/document/d/1Nw8jFXiv8Hnqezp7WKfUF6jP9ZyD9RT0CF3ZnXLqs9c/edit?usp=sharing
https://docs.google.com/document/d/1LipCOioKANS-HPPBCBHV-g9pb6IAsyRclDOUWnTb4OA/edit?usp=sharing
https://docs.google.com/document/d/1biFw1ZjkiHFhKnYGpH1mG3QOuVY69HspxiozBhamU8Y/edit?usp=sharing
https://drive.google.com/file/d/1q1ZX6TCfDjIffMjl88sda6-PWJvN0OLL/view?usp=sharing
https://drive.google.com/file/d/1V-xqq6AArF-Bq66oq1zcrZOk6lRXhwbr/view?usp=drive_link

The school THRIVE committee will meet
monthly. The team will create weekly lesson
plans and/or materials for students each
Thursday. Students in need of Tier 2 or 3
behavior support will be assigned to a
behavior academy. The students will learn
life skills to match the misbehaviors they
exhibit. Weekly sessions will take place for 8
weeks. Students test out when they master
the assigned life skills.

Navigation Schedule

THRIVE Lessons

Behavior Academy Dates



https://docs.google.com/spreadsheets/d/11e2IVVyLhsFIJz-0lmc9-1QMrexMcXJ4W4qOdAbGCP8/edit?usp=drive_link
https://drive.google.com/drive/folders/1hvsOzcvaCHYDhBXi7r3wayxxGUS7KGeS
https://docs.google.com/document/d/1XFDsuepweYI9iepZPmAn0bpWhMaCwfnGz4qs77Ode8s/edit?usp=sharing

Improvement Plan Focus Area: By May 31st of the current school year, CJHN will increase the overall average percentage of 7th and 8th-grade
students scoring Ready (Proficient/Advanced) across mandated state assessments (e.g., ATLAS) in Math by 10 percentage points, as measured by
the annual state assessment.

Priority Area: Based on the identified focus area, what
issue needs to be addressed to achieve the goal?
Increase of Rigor in Math Instruction and
Assessment.

Desired Outcome: When fully implemented, what will
be different as a result of addressing this priority?
More students will achieve a level 3 or 4 in ATLAS
Math Assessment.

Team Member(s) Responsible:
Mike Singleton

Ashley Huffman

Jessica Moser

Root Cause(s): What is the heart of the issue? What evidence supports this conclusion?
The heart of the issue is that our math instruction needs more rigor. The number of students not able to perform grade level tasks is

too high.

7th grade

2022-2023 Aspire Summative Math scores were as follows:

49% of students scored a level 3 or 4 proficiency.

2023-2024 ATLAS Summative Math scores were as follows:

51% of students scored a level 3 or 4 proficiency.

2024-2025 ATLAS Summative Math scores were as follows:

53% of students scored a level 3 or 4 proficiency.




8th grade
2022-2023 Aspire Summative Math scores were as follows:
53% of students scored a level 3 or 4 proficiency.

2023-2024 ATLAS Summative Math scores were as follows:
48% of students scored a level 3 or 4 proficiency.

2024-2025 ATLAS Summative Math scores were as follows:
56% of students scored a level 3 or 4 proficiency.

Alignment to District Core Belief: The academic success of every student in Cabot Public Schools is the top priority of the Cabot School
Board.

Action to Address the Root Cause & Team Member(s) Timeline Resources and/or Progress Monitoring Data
Outcomes Responsible Funding(include fund
source)

Teachers will use district supported Mike Singleton Complete Textbooks/Resources: Math Pacing Guides
textbooks as a resource to teach state Savvas enVision
frameworks. Mathematics
Core subjects, including math teachers, will | Ashley Huffman All Year; Ongoing | n/a Sample 7th Math CFA
meet weekly with their PLC’s and to analyze
common assessment and ATLAS data, thus Sample 8th Math Essential
making instructional and curricular decisions Skill Plan
to increase student achievement. Teachers
will reference ATLAS Performance Sample Math PLC Agenda 7
Descriptors, ATLAS Classroom Tool, and
Webb’s Depth of Knowledge in planning Sample Math PLC Agenda 8
lessons and common formative



https://docs.google.com/document/d/1JG9udfhpAHGmmOsjtOrrBhI_35raTWIFFl9Fk-6DzKE/edit?tab=t.0
https://drive.google.com/file/d/1nQoK8aMJi1XCyfMTs1cGXOfqihcnuAq2/view?usp=drive_link
https://docs.google.com/document/d/1Lm0Ojw5SD_I3WJ15U2dN_iPWpZ4lzfuvIyJVX93T4CA/edit?usp=sharing
https://docs.google.com/document/d/1Lm0Ojw5SD_I3WJ15U2dN_iPWpZ4lzfuvIyJVX93T4CA/edit?usp=sharing
https://docs.google.com/document/d/1tQPM4rAtcQCf__Wvu4YJBRKm-QzOMonUjpHGqc7GEak/edit?tab=t.0
https://docs.google.com/document/d/1UjjIwvOLC05-XSQyp_pKgTxs1jUa638Qhr0Jx4am74I/edit?tab=t.0#heading=h.lssysrqsu4mq

assessments.

Intervention will be provided to students Mike Singleton All Year ixl.com RTI Scheduler Records
who were level 1 in the mathematics portion

of the ATLAS assessment.

IXL will be utilized in all subject areas, Mike Singleton All Year District Funds IXL Usage Reports

including mathematics for extra practice and
remediation.

ixl.com

ATLAS Interim - Student data will be Jessica Moser All Year - 3 times | n/a Interim Score Summary
disaggregated to determine growth and the

need for RTI for students who are struggling

in math.

A leadership structure is in place to include Mike Singleton All Year; Ongoing | n/a GC Meeting Agendas
the following:

Guiding Coalition to drive instructional CC Meeting Agendas

decisions;

Culture Committee to increase motivation

and build morale for both students and staff;

Thrive Committee to focus on behaviors and

improvement of student discipline.

TC Meeting Agen

Interventions in all courses, including math,
will be provided during the RTI period from
8:55 a.m. - 9:25 a.m. to support students
who need extra support and/or enrichment.
RTI Scheduler will be utilized to create
classes, assign students to classes, and keep
attendance.

Ashley Huffman

All Year; Ongoing

Building funds

RT! Scheduler Records
RTI Scheduler Records

During the RTI period (see above), there is a
daily schedule. All students will be with their
Navigation teacher on Mondays. RTI will
occur Tuesday - Friday, with Math
intervention and English intervention

Navigation Sct |
Navigation Graphic



https://docs.google.com/document/d/1FAHidFobXa9liJzcd6dssZvh2Vmf5rGwB1dHFxh0kMM/edit?usp=sharing
https://drive.google.com/file/d/1q1ZX6TCfDjIffMjl88sda6-PWJvN0OLL/view?usp=sharing
https://docs.google.com/document/d/1uzOdVwzVasYQweol70o1ARxqyECGRuuWwM2lQGysDG4/edit?usp=sharing
https://docs.google.com/document/d/1Nw8jFXiv8Hnqezp7WKfUF6jP9ZyD9RT0CF3ZnXLqs9c/edit?usp=sharing
https://docs.google.com/document/d/1LipCOioKANS-HPPBCBHV-g9pb6IAsyRclDOUWnTb4OA/edit?usp=sharing
https://docs.google.com/document/d/1biFw1ZjkiHFhKnYGpH1mG3QOuVY69HspxiozBhamU8Y/edit?usp=sharing
https://drive.google.com/open?id=13qMsSoJFrupe2-CVBXrDGCE-64fOAint
https://drive.google.com/open?id=1IUqZiG0gYsNfCvEShKfkyxKouIkMxeXq
https://drive.google.com/file/d/14DKszCLVBW4fYAVWyLeIO5foyHTti-Z7/view?usp=drive_link
https://docs.google.com/document/d/1LYZksBrPMqjq9sepE7r-WmEjO2NLSAH74SnuNEBbALg/edit?usp=sharing

alternating weeks. Students not receiving
RTI will set weekly academic goals, check
grades, make-up work, and participate in
social-emotional/behavioral lessons.

School Counselors will teach school wide
social-emotional lessons to improve student
well-being. Students whose social and
emotional needs are met will be more
successful academically.

Jessica Moser

Fall and Spring

Bounce Back data

The THRIVE committee will meet monthly.
The team will create weekly lesson plans
and/or materials for students each Thursday.
Students in need of Tier 2 or 3 behavior
support will be assigned to a behavior
academy. The students will learn life skills to
match the misbehaviors they exhibit. Weekly
sessions will take place for 8 weeks.
Students test out when they master the
assigned life skills.

Navigation Schedule

THRIVE Lessons

Behavior Academy Dates



https://drive.google.com/file/d/1V-xqq6AArF-Bq66oq1zcrZOk6lRXhwbr/view?usp=drive_link
https://docs.google.com/spreadsheets/d/11e2IVVyLhsFIJz-0lmc9-1QMrexMcXJ4W4qOdAbGCP8/edit?usp=drive_link
https://drive.google.com/drive/folders/1hvsOzcvaCHYDhBXi7r3wayxxGUS7KGeS
https://docs.google.com/document/d/1XFDsuepweYI9iepZPmAn0bpWhMaCwfnGz4qs77Ode8s/edit?usp=sharing

Leadership Team

Team Member’s Name

Team Member’s Role (Admin, Teacher, Community Member, etc.)

Ashley Huffman

Science Teacher

Meagan Joslin

English/Special Education Teacher

Jessica Moser

Counselor, Guiding Coalition Member

Jessica Hilbert

English Teacher, Guiding Coalition Member

Andrea Linville

Parent/Community Member

Mike Singleton

Assistant Principal, Guiding Coalition Member

Jamie Tokarz

Assistant Principal, Guiding Coalition Member

Mandy Green

Principal, Guiding Coalition Member




